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Background

• Purpose: To improve joined-up working across 
the public sector in West Norfolk

• Aims:
– To be well informed on and responsive to 

local need
– To set clear aims in order to tackle these
– To allocate resources to achieve aims
– To review impact of interventions



www.west-norfolk.gov.uk

Position By Early 2016

• Regular meetings 
• Well attended 
• Loss of focus/purpose
• Two effective sub groups delivering projects
• No longer had own budget
• Strong desire to continue partnership working
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2016 Review

• Consulted with key partners regarding their 
vision for the Partnership

• Reviewed and agreed terms of reference in 
consultation with key partners

• Held a development session to identify key 
priorities

• New arrangements from March 2017
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Structure of WN Partnership
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Governance Group

• Aims - To provide governance and accountability to the work of the 
West Norfolk Partnership and ensure that the organisations know 
about the partnership’s work

• Objectives – To provide additional accountability by ensuring the 
core strategy group’s work is embedded within partners’ existing 
governance structures.

• Work Programme – To take oversight of the work programme and 
monitoring programme performance and budgets.

• Operation – Meets annually in March
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Governance Group Membership

Governance Group:
• Borough Council - Leader
• Queen Elizabeth Hospital Trust - Chair
• West Norfolk and Wisbech Clinical Commissioning Group – Chair
• College of West Anglia - Chair
• Freebridge Community Housing – Chair
• Norfolk County Council – Committee Member
• Chair of Community Action Norfolk
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Strategy Group

• Aims - Set strategy in terms of outcomes and indicators.  Contribute 
own budgets and resources to tackle these. Oversee the 
development and management of partnership working in West 
Norfolk.

• Objectives - Acting as the management team for West Norfolk plc, 
maintaining a strategic overview of quality of life in West Norfolk and 
take a long-term view of future needs and development of West 
Norfolk.

• Operation – Meet quarterly, chair elected annually, agree key 
priorities/work streams annually
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Strategy Group Membership

Strategy Group:
• Borough Council – Chief Executive
• QE Hospital – Chief Executive
• West Norfolk and Wisbech Clinical Commissioning Group – Chief 

Executive
• College of West Anglia – Principal
• Norfolk Constabulary – Chief Superintendent
• Freebridge Community Housing – Chief Executive
• Community Action Norfolk – Chief Executive
• Norfolk County Council – Director for Health and Integration
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Operational Groups

• Aims/Objectives - Each Operational group will develop a work 
stream to respond to the specific brief set by the Core Strategy 
Group. 

• Work Programme – Each group develop projects/initiatives which 
support an agreed priority issue for West Norfolk where a combined 
and coordinated response from partners can deliver real change or 
benefits 

• Operation – Format and frequency of meetings dependent on the 
needs of the work stream/brief.
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Operational Group Membership 

Operational Groups:

• Members of the Core Strategy Group and/or nominated 
representatives from Core Strategy Group member organisations, 
as appropriate to the particular project/initiative being undertaken, 

plus
• Representatives from a range of local partners, as relevant to the 

subject
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Support from Borough Council

The Borough Council’s Policy team:
– convene meetings of, prepare agendas for and take notes at  

meetings
– support progress with agreed actions arising from meetings
– facilitate delivery of the partnership’s work programme, eg. 

overseeing expenditure on agreed projects/initiatives
– act as a single point of contact regarding partnership-working in 

West Norfolk
– coordinate membership of and the first meeting of new 

operational groups
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Current Priorities/Work Streams

4 current priority areas/work streams:

• Improving Attainment Steering Group
• Working In West Norfolk recruitment portal
• ‘Brand West Norfolk’ project
• Mental health work stream
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Improving Attainment
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Improving Attainment
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Working In West Norfolk
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Working In West Norfolk
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Questions?


